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MANAGEMENT IN TELECOMMUNICATIONS

This article is devoted to features of 
the corporate sector in the telecommu-
nications sector at the level of business 
processes, inter-corporate cooperation 
with sub-operators of telecommunica-
tions services, the problem of adaptabil-
ity of business management systems and 
the release of the basic principles of these 
systems for telecommunications sphere 
in the national economy.

The limit of the millennium proved 
to be extremely difficult for Ukraine: 
social and political revolution, the rapid 
development of specification of prop-
erty rights, changes in consciousness, the 
emergence and use of new management 
technologies, transformation of almost 
all economic institutions naturally caused 
systemic shift in the global and national 
economic policy, which became the 
foundation for structural changes in the 
behavior of economic agents, including 
the special place corporate form of busi-
ness organization telecommunications 
operators.

System transformation and rapid 
development of the telecommunications 
sector in Ukraine began with the acqui-
sition of its independence and continue 
today. In the twentieth century is dif-
ficult to imagine at least one economic 
agent who has not used the services of 
this sector.

One of the defining features of the 
telecommunications sector in the national 
economy is that all the most success-
ful operators operating on the domestic 
market are corporations which necessi-
tates research operators simultaneously 
in three aspects - as corporate enterprises 
as structural elements of these areas, as 
well as sub ‘ economic and information 
objects innovations.

An important prerequisite for effective 
economic activity of the corporate sector 
in telecommunications is not only a flex-
ible pricing policy, but properly placed 
customer care. As you know, most profit-
able customers this sector of the national 
economy is not private persons and com-
panies. That is why corporate private 
operators work mainly with companies, 
including sub-operators of telecommuni-
cations services (acting as one of the co-
founders of such companies).

The main feature of business telecom-
munications operators, in our opinion, is 
that their activities could be defined as a 
symbiosis of two enterprise forms - pro-
duction and services, namely: manufac-
turing of telecommunications services 
(significant technical capacities targeted 
at the needs of customers information 
exchange). So, for this sector of the 
national economy should apply manage-
ment principles applicable both in tra-
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ditional productive activities and in ser-
vices. 

In modern telecommunications mark-
edly increased role of automated supervi-
sory control and operational management 
in solving the task of reducing revenue 
losses from idle equipment provider. This 
is firstly due to the fact that the essential 
element of culture service level agree-
ments involved in the practice of operator 
networks and data services, is to ensure 
readiness services and options appropri-
ate equipment.

Secondly, new services provided cor-
porate telecommunications operators, 
and especially e-commerce services, put 
forward higher requirements for pre-
paredness networks; because this situa-
tion is caused by high cost of downtime, 
then - according to standard methods of 
determining the economic effectiveness 
of automation means - you can achieve 
a sufficiently small payback period of 
appropriate automated systems.

Current market conditions require pre-

cise and operational planning and design 
of telecommunication network resources 
based on actual data traffic and quality of 
service. Only such an approach, in our 
view, can provide commercially reason-
able load equipment subject to the stan-
dards of service quality in the corporate 
sector in the field of telecommunications. 
This data processing systems and traffic 
planning system should be considered as 
an integral part of the complex network 
management.

Special and separate attention worthy 
problem organizing relations between 
operators of telecommunications net-
works (telecommunications service pro-
viders) and suppliers of control systems. 
In a series of system-processes at the 
domestic market management systems 
defined three main suppliers: commu-
nications equipment designers, system 
integrators, independent telecommunica-
tions or computer systems and networks 
and independent developers and systems 
management software.


