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JUSTIFICATION OF THE ENTERPRISE
COST REDUCTION STRATEGY

A task and directions of forming this
strategy are specified. A state of develop-
ment enterprises is explored and the stra-
tegic analysis of costs taking into account
the industry features is made. Reserves of
the cost cutting and key competences are
investigated.

Modern economic relations are char-
acterized by increased competition,
which necessitates the formation of com-
petitive strategies for survival and devel-
opment of domestic enterprises. Defining
strategic activities and developing a com-
petitive strategy, the enterprise does not
always have the opportunity to influence
or effectively manage all processes that
occur in the environment of its operation.
However, analysis of external and inter-
nal environment allows identifying cur-
rent trends and serves as an information
basis for making adequate strategic deci-
sions. An important step in the formation
of a strategy to reduce costs is identifying
and setting goals aimed at reducing costs.
The tasks of the strategy are to choose the
technology with minimal cost, minimize
cost per unit of output and rationalize
resources.

Relevance of the research leads to
the need for more detailed study of
the crisis state of many domestic food

industries, leads to changes in manage-
ment system and needs improvement of
theory and practice of strategies devel-
opment. An effective strategy develop-
ment enables enterprises to survive in
difficult market conditions and is essen-
tial for those industries which are stra-
tegically important and guarantee food
security.

The enterprises adopted a number of
decisions aimed at reducing production
costs and increase competitiveness. But
urgent tasks are to develop strategies to
reduce costs based on a synthesis of inter-
national experience of strategic cost man-
agement, critical assessment of national
experience of costs reducing and interna-
tional experience adapting to conditions
of Ukrainian economy.

Thus, scientifically proven strategy
to reduce enterprise costs must take into
account the situation on the market, to
determine the impact of external and
internal factors, to evaluate the position
on the market and its competitive advan-
tages. In the process of cost reduction
strategy it is essential to define goals and
objectives of the strategy, make the most
efficient allocation of resources, concret-
ize decisions, identify responsible for
their implementation.

S



